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B OBJIACTU KAUECTBA, DKOJOI'MA U BE3OITACHOCTH
ITPOU3BOACTBA

YAO «(MHCTHTYT KepaMH4ecKoro MmammuHocTpoenns «Kepammaiinm» AB/iseTcH OAHAM H3 BeAYIIUX
MAIIHHOCTPOuTENbHLIX npennpusaTuii B CHI' ¢ moJIHBIM TeXHOIOTHYE€CKAM LHKJIOM - OT FeHepanun HieH
A0 MOCTABKH «I0] KJIIY» HIH MOAepHU3ALAU/IepeBOOpYKeHHUs (YeTapeBLIero H HaXOAAMIerocs B
IKCIJIYATAIIMH Y OTPe0NTeNsT) TEPMEYECKOro 060pya0BaHHS, H03BOJISIONIEro NPOBOAHTH ONTHMAILHbIH
nponecc TepMooOPadOTKH NPH MAKCHMAJIbLHOH 3KOHOMHH 3HepreTHYECKHX 3aTpaT U NoaydaTh
MNPOAYKIHIO BHICOKOTO KA4eCTBa.

PykoBoacTBo koMnanuu 6eper Ha cedst 00s3aTE/ILCTBA 110 00eceYeHNI0 HeNPePLIBHOTO Y Iy IeHA A
Ka4ecTBAa H KOHKYPEHTOCHOCOOHOCTH NPOAYKIUH, OKA3BIBAEMbIX YCIYT, HPEBOCXOIANIHX OKHAAHHA H
TpedoBanus [loTrpedonTens Ha ocHoBe ananu3a Honnruku n IHeneii B 06.1acTH KavecTBa, 3KOJI0THIECKOT0
MeHeIKMEHTA H yIpaBJieHHs NpodeccHoHATbHON (0€30MacCHOCTLIO B COOTBETCTBHH ¢ TpeGoBagusamu MC
ISO 9001, 1SO14001, ISO 45001 u pexomenganuavmu MC ISO 9004, pa3BuBas cuctemy
B3aHMOIENHCTBYIHIMX AHHAMHYHBIX NPOLECCOB U rAPAHTHPYH:

A  onepaTHBHOE pearHpOBaHHE HA BO3HHKAIOLIHE PHCKOBBIE COOLITHS, OTCIC)KHBAHNE H3MeHeHuH
BHeIIHel W BHYTPeHHeH cpebl H OPraHN3aNHIo0 e/ IeHANIPABJIECHHOH JeATeILHOCTH M0
YIPaBJIeHHIO PUCKAMH C HeJIbI0 CHIZKCHHS HX 10 NPHEMJIEMOI0 YPOBHH, IyTeM NOBbIIEHAS
KayecTBa H 0e30I1aCHOCTH NPOAYKIHH H YCJIYT;

A camxenne puckoB [TorpeGuTesi MyTeM NOBBIMIEHUS Ka4eCTBAa H 0€30NacCHOCTH NPOAYKUNH H
yeayr;

A noBbienne 3¢ eKTHBHOCTH U HeNPEePHIBHOE COBEPIIEHCTBOBaAHHE BeeX GH3HEC MPOIECCOB;

A HDpuHSATHE cBOeBpeMeHHBIX PellleHHl HA OCHOBE aHAIN3a HHpopMauuu 0 PYHKIXMOHHPOBAHHHA
NPOLECCOB, B TOM YHCJIe ¢ YI1eTOM JaHHBIX 0 KauecTBe HPOAYKLHH, YKOJI0THYECKHX ACHEKTOB
H PHCKOB B 00.;1acTH §€30M1aCHOCTH TPYA2 H OXPaHBI 310POBbSI;

A  HempephIBHOE COBEPLIEHCTBOBAHUE TEXHOJIOTHIl H YCJIVT, € LeJbI0 3aBOECBAHHUS 10BEPHUS
IloTpeGuTens u obecnedeHHs G€30MACHOCTH MEPCOHANA U 00IIECTBA;

A cobmoaeHHe B NPON3BOACTBEHHOH JeATEbHOCTH BCeX IPHMEHHMBIX HOPM, YCTAHOBJIEHHBIX
33KOHOJATE/IHCTBOM YKPAHHBI H MeXAYHAPOAHBIMH NPABOBLIMH AKTAMH B 00J1aCTH OXPaHbI
OKpYKaiome#l cpeabl, 6e30MacHOCTH TPYAa H 0XpaHbI 310POBbS, 2 TAKXKe obecmedeHune
IIOCTOSIHHOTO YJIy4llieHHsl IPHPOI00XPAHHOMH AesTeIbHOCTH KOMIIAHNH, TefiTeJILHOCTH B 00/1aCTH
6e30MaCHOCTH TPYAA H OXPaHbI 310poBbi. JKH3HL U 310pPOBLE MePCOHA/IA - OCHOBHAS EHHOCTh
KOMNOAHHH;

A obecneueHHe HENMPEPHIBHOIO Pa3BUTHS COTPYIHHKOB KOMIAHHH, KAK B 06/12CTH COBPEMEHHbIX
METOXO0B MEHEMKMEHTA KaveCcTBa, IKOJTOrHYeCKOro MeHeIKMEHTa, MeHe)KkMeHTa 6e30MacHOCTH
TPYAa H 0XpPAHBI 310POBbS, TAK H B 00,1aCTH Npo(hecCHOHAILHOH HOATOTOBKH MOCPEICTBOM
Pa3BHTHS KaK cOOCTBEHHOH 6a3bl 00y4eHHs NePCOHAJIA, TAK H BHELIHEro npodeccuoHaILHOr0
o0yJeHHUsE;

A ydacTHe B IpOeKTaX HanpaB/IeHHbIX HA CONHAIBHYIO 3AMIHTY He3aINIIeHHBIX KATEropui
rpaxkaas (RBBa/IAI0B, BeTePAHOB BOiHbI, MOJIOAEKH H JP.);

A co3gaHHe B3aEMOBLITOAHBIX orHOmeHni ¢ [TocTaBuukom u [lorpeburenem, BoB/iedeHHE
HX B MEHEIKMEHT Ka4eCTBa, JKOJI0THH H NpodeccHOHAIbHO (e30MacHOCTH M 310POBbsI.

A moBbIMeHHe YI0BJIeTBOPEHHOCTH MEPCOHAIA KOMIIAHKH 32 CUeT CO3JaHUs (e30MacHbIX yC/I0BH M
Tpyda H 6;1aronpHATHOH OKpYXaloHiel cpeabl, aTMoc(epbl 1e10BOr0 COTPYAHAYECTRA,
OCHOB2HHOIO HA B3AHNMHOM AOBEPHH, YECTHOCTH, COIVIACHH H COBMECTHOM pelleHHH
npobiem.

PyKOBO}ICTBO KOMIOAHHUH ABJIACTCH rRPAHTOM pealn3anuA aannoi IomuTHkn.
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